VegeBuddy Mart

Merchant partnership - R S1EIRE

Sell to Malaysia's
Vegetarian Shoppers.
ESODRAERRERSE, INAHWILEN~m,

A dedicated vegetarian marketplace, launching with standard delivery across West
Malaysia.

LTATERERENL LEN, BMEREHADINVERERS.

VegeBuddy Technologies - Made with € in Malaysia



TODAY'S REALITY mR

The Problem on Big Marketplaces
AFE EH=ABS

Fees stackup

Every sale gets sliced
EEERAERAE

Commission, transaction fees,
service fees, campaign co-funding
— then ads on top just to be seen. 1A
& 5%, RSHE. Eavk, TE
BX &7 88BY.

1in millions

Lost among every product
AerEBERRZE

"Vegan" search returns thousands of
listings; ranking higher means

bidding for ads. # T&®1 HFLEFH
B, BHEEMSENE &

Wrong crowd

Vegetarian buyers can't find
you

ERIREFIE

The people actively shopping for
vegan products are not being routed
to your store. EIFfEERRZHHIA,
AR ERYIE .



WHO WE ARE - jAifl VegeBuddy

VegeBuddy at a Glance

The all-in-one vegetarian lifestyle app for Malaysia — every user opens it for one reason: to eat
vegetarian.

BRATLERREEZ N App — BUAFITHE, RAIZER.

Discover restaurants Al menu Scan Community & Mart — where you come in
EMERET Al S aH meetups 4 LR — EES
HXSERE

500+ Jun 100%

downloads & 1 vegetarian-focused
growing 26 platform
(EFFEIE K AR J . .
TRERSER app launched TERRER English - X - Bahasa Malaysia — app & merchant

ERX E& portal



WHERE YOUR PRODUCTS LIVE - MAREBTR

Inside the app #rumsEmRE itk
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Good Afternoon, VegeBuddy Admin@

10 veg-friendly places near you

= i ) VegeBuddy
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& ” 5.0

Chinese Fusian Vegetarian Restaurant
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@ Business information v
Check in for today N i X
‘One tap keeps your veg streak alive Daily picks for you Shop Products Categories Reviews
LY E 5 g SEBIGE / Order Now
ERBEE o MREHAT a
CE ee -
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2 variants available
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01 Apphome RFHETT 02 Mart storefront FEifE T 03 Your shop page {REYE§HTT 04 Product page &mifiEn



YOUR CONCERN N2 1 - i

Commission Structure

AELEN B RGEFARENPELS , TIHRYPLY
FREE PLUS PRO
RMO / month - B#% RM49 / month - B#% RM149 / month - B %%
o (o) (o)
9% 6% 4%
per Mart order - £/ per Mart order - £/ iHiTE per Mart order - S/ HITE
Pickup BEX* 3% Pickup BEX* 2% Pickup BEX* 0%
Weekly payout - SE4LEHE Payout 3x a week - §E=REE Daily payout - SH4LHE

All new merchants enjoy 0% VegeBuddy commission for their first 30 days. Standard plan rates apply from Day 31.
FREFMERE 30 X=EH 0% VegeBuddy FafE, % 31 KEEIEFMER EWEERHE.

Rate is locked on each order at checkout — never changed retroactively. A& EE FEUZIBIE, LB,
Flexible upgrade or downgrade, with no long-term contract. B] R;EFHEREIFELR, TRKHAGEL,
No signup fee, no ad fee, no ranking fee and no lock-in contract. Payment processing fees are charged separately at actual provider cost. 7¢
ANEZE, [TE5H HREIKIPAHY, TVIBHRFIEZIRSEEMREEES TR,
BHERAERT B LLEER.



WHAT'S IN EACH PLAN - AEi%B

Plan Package Details

ENEENTEINGEN R
FEATURE - Thik FREE PLUS PRO
Monthly fee 5 & RMO RM49 RM149
Mart commission - delivery EiR{E - {Ri# 9% 6% 4%
Mart commission - pickup* Ei{As - BEY* 3% 2% 0%
Storefront badge [EH#E — Trusted FAIE Premium B
Published products & _E%25 X 50 Unlimited 7R Unlimited FEfR
Active vouchers EF#{THRES 1 10 Unlimited FfR
Staff accounts GTIKS — 2 seats 3 seats
Payout cadence - minimum &H5i¥E - RIESE Weekly - RM50 3x aweek - RM20 Daily - RM5
Sales analytics $H & ¥iE 7 days 90 days + advanced + Al digest
Al auto-replies / month - chat + reviews Al HzIEIE / B 100 + 50 1,500 + 400 5,000 + 1,000
Al knowledge base Al 518 Locked RFFiK 10 docs - 300 pages 50 docs - 1,500 pages
Every plan includes the full merchant portal, EasyParcel booking and itemised settlements. Upgrade or downgrade anytime.

FIEARYEATEERGA. EasyParcel [RE TR KRN E R, A REBY R FELR



NEW MERCHANT LAUNCH OFFER ¥ BXRL&ZME

commission for the

WHAT YOU GET - BB 4

Every new merchant receives 0% VegeBuddy commission for the first 30 days —
no registration deadline.

FREFEMERE 30 XEE 0% VegeBuddy F&HE, TiEmELEBE.

From Day 31, the standard commission rate of the selected plan applies.

5 31 XitL, BREERMMASRWENER A,

Subscribe to Plus or Pro by 30 September 2026 — 50% off the monthly fee for
your first 3 billing months.

RUTE 2026 £ 9 B 30 HETEXITH Plus 5 Pro, AJZ & 3 MKEB B EEM,

first 30 days No paid-plan commitment required — merchants may remain on Free at
FEHERE 30 XESL % RMO/month. N
ERAEITANEAR, BRAILLEER RMO BZER Free A3,
Plus — RM24.50 / month for the first 3 billing months, then RM49 / month
Pro — RM74.50 / month for the first 3 billing months, then RM149 / month
No signup fee - no setup fee - no hardware cost — you only need a Paid-plan 50% offer ends 30 September 2026. New subscriptions
phone or laptop. BN EH. SIEEMA, —EBFHVHKEMEAIFF =, from 1October will be charged at the standard monthly price.

FMMLEB&LET 2026 F£9 B 30 H, ZEREFERHEKE,



SHOW ME THE MONEY - Z[IF

A RM60 Basket, Compared

Fl—3 RM60 iT8, (EEEEEIS 1?7

cwrammen o e (D
Bty A B AT - 12% all-in* RM52.80
VegeBuddy Free

£ 9% - it 2.5% LT IEEE
VegeBuddy — New Merchant Offer

0% commission - st. 2% processing e (S ~RMS58.50

0% A& - Filit 2.5% Z{JRIEER

Approx. RM5.70 more retained on an RM60 basket during the 0% commission period.

B 30 X 0% {A£HAE, S RM60 iTHFiit el 2154 RM5.70,

*|llustrative only. VegeBuddy figures assume a 2.5% card processing fee on RM60; actual fees vary by payment method and are deducted at cost.
Commission excludes shipping and SST.

BTGl E8ILL 2.5% ZATAMREGER, SSFRERKRMARARMEHLLING; AEFSTTEK SST.



YOUR CONCERN N¢ =z

07 Buyer pays RM5.90 at checkout
RM 5 90 LRE checkout ZHEIE RM5.90 1A ATIRE,
Standard Delivery

paid by the buyer (02 Merchant chooses the courier
AR, BTN BRWENTEG, @id EasyParcel FbEFHERE couriers

(023 Actual courier cost is reconciled
West Malaysiaonly HgiX[EFES

Below RM5.90 — you keep the balance

Up to 2 kg per parcel §1EEFEBE 2kg Above RM5.90 — only the difference is deducted
KPREERETF RM5.90, REVIBER; &F RM5.90, MIML
Charged per seller order 5 1"EFHRITEDFIHTE BrhiEEH,

Launch coverage: West Malaysia
East Malaysia is not included in the current launch coverage. RS E 1T

B ERECIESEER.

Free Shipping Campaign — optional seller-funded, off by default
Offer free shipping above a minimum spend you set. HEIRIEHE
RERAE, BigltE, RIAXHA.



NO LOGISTICS TEAM NEEDED - TZ¥=HEPR

Shipping with EasyParcel

EasyParcel fREE S — NEEGSE

Compare couriers before you book IN YOUR PORTAL - F&EME
TEALRERIRENE — EEEHNRE, Z5AE.

. . Book courier - Fi£YiRiE EASYPARCEL
One click to book, straight from the order

TEITR I —HTNLY RIS LI J&T Express

. . RM4.90
next-day pickup - X BER{4
Tracking number goes to the customer automatically
BIEE ERRSARE SCRY S
ﬁﬁm?gﬁﬂﬂffu IE)\%’ App W*Ej_go Pos Laju RM6 30
. . . same-day pickup - % BB\ )
Printable packing slip for every order
BEITRHTENRER, HERHE,
You keep - ZHIE +RM1.00

Prefer your own courier? Just enter the tracking number
BABSHRE? HNEERSEIPI AR,



FROM SIGN-UP TO SELLING ANE

Onboarding Journey

ANEFIE ——NRE, —RAAFE

1

Set up your shop
REEH

Guided wizard: shop info,
photos, tax & bank details,
agreement. 5|FRI&E: |5
WES. BR. BiS5RITH
Kl 5%

~30 min - self-serve wizard

-5|SRERRE

You are not left alone: contact us anytime if you need help — before,

during or after setup.

2

Verification

FaEx

Our team reviews your
listing. SSM & product
licences uploaded during
onboarding where
applicable. HPAB#ZI&RIIE
#H; SSM 5F~=@mRARBAITEAN
Tked E15,

-2 days - 1-2 X

3

List your products
R

Photos, prices, stock & SKU,
expiry, dietary tags —
vegan, lacto, no onion-
garlic. Change anything,
anytime. BF. fif&. EE.
SKU. REHASIXBITE, B
BHMERR

same visit - X5

4

Golive
EXFsE

Your store appears in Mart
categories & vegetarian
search — with your 0% pilot
running. [ESEENEIR D LS
ZRER, EARARSE
o

within a week - —[@R

BEEEIB, BEEY WhatsApp BXRIKAT,



HOW AN ORDER WORKS - iTH#&iZ

Order Flow, End to End
M BEIRAR S S

1 2 3 4

Customer orders & pays in- Your portal rings with the Pack the items — print the Compare rates & book the
app new order packing slip courier

BRETER, E&MHR (FPX/ [E MR IT & FEFRBRREITE Lbi e — Ry iRiE

+)

5 6 7 v
Courier pickup or drop-off Customer tracks the parcel Delivered — order Order value flows into your
— shown per courier live completed settlement automatically
EIIBHHBEE, MFTERE R EIEERS REEf XEETTE BRI EREMHNGER, FERM
ME

Your only two touches: pack the order, and book the courier. Everything else is BREWL: 178, JRE, HREeE

automatic. o



YOU STAY IN CONTROL  BXRES

Your Merchant Portal
BAENSBRMETE, RigsiEs

Live orders with sound alerts
ITEREENR, MRTeEE

Your own storefront page in the app
App REEIEHHIE

Returns handled with clear steps & photo evidence
REURAZIAMT, MIERFTFIE

Sales analytics & top sellers
HE DTS REHT

Products, prices, stock & SKU — edit anytime
PN EEETEREE 2, BPETAERK

Vouchers & free-shipping promos you control
MESEREEHHERE, FTRHEIEH

Statements, payouts & per-order breakdown
MNP S5 S EITHEAH

English - 1) - Bahasa Malaysia
BEEXHF=IE, EE=HA

No equipment rental, no POS hardware — a phone or laptop is all you need. TEAIEE, —SFFHSERENASIELE,



A LOOK AT THE BACK OFFICE - E8%/R@E

Managing your shop #uEsEs

01 Products &mEE

merchant.vegebuddy.app / products

02 Storefront [E§#it(&

merchant.vegebuddy.app / storefront

03 Mart orders &iiTeE

merchant.vegebuddy.app / mart-orders

VegeBudh Vegebuddy VegeBudh
o 4 Products . W Aot sumecsy mpercoy () a0 4 Shop storefront . R T o 4 Mart orders : iow s works Mory
T Herobanmer
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g oo == & i e © p—
[ wz00 et Do 2
O Foodorders B raeenn T e _ @ reodores e O Foodorders
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masar
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sl @ = e | Ea - sl
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WHERE THE MONEY GOES - &8

Payouts & Settlement

Transparent settlement — every order, every fee, every payout. BEELEE — S—iKiTH. §—EHBBABFTERR,

Customer pays online Itemized settlement per order Payout to your bank
REEENR - ReX SEITRRLLEE - —BTA ARIEE NIERVIRTT - SRR K

T e G First 30 days: 0% commission - Weekly settlement - Minimum RM50
WMEXRE 30 X: 0% AT - 8A%EE - &K RM50

FREE PLUS PRO
Weekly payout - Min RM50 3x a week payout - Min RM20 Daily payout - Min RM5
SELE - #% RM50 SEA=R - % RM20 SH4HE - % RM5

Net payout = Product subtotal + SST - commission - actual payment processing fee * shipping reconciliation - merchant-
funded promotions, refunds and adjustments

AEEEE = BavVit + SST - AiE - RIRZTRIREE + RBBZL - ARABNMRE. BRI

Every order is itemised down to the sen. SEITEZFMSIE, —&F_%,



SIDE BY SIDE - 3fkb

VegeBuddy vs the Big Marketplaces

5 Shopee / Lazada B9t LL

VegeBuddy Shopee / Lazada

Commission {i& 9% — down to 4% - RRIEE 4% commission + transaction + service fees {f

T+RXEETRSEEEEMN

Audience & Vegetarian-intent audience - AERBHEEE mass market, mostly non-veg AR5, %
FREEE NERRE

Being found BR3¢ Curated Mart categories & veg search- B  pay ads to rank SE£ EAEHR
BREERRETER

Shipping iz & Buyer pays RM5.90 (W. Malaysia, <2kg) — free-shipping campaigns often co-funded &
courier difference reconciled in your IEERhE ERRERERE

settlement - ERHETEEEH, EHLEHEPSIA

Support %18 Direct line to the founders - EIZBXRBIIGE  ticket queues EARTHHERA

Honest note: their reach is bigger today. VegeBuddy is not a replacement — it's a second channel where every user is relevant to your
product category, at a fraction of the cost.

AR KFEREEKR. VegeBuddy BEMNE_RE — TEAPHSENERTRBEMREX, REMERFESZ. WEAHT.



MADE FOR YOU  EEAE

Recommended Pilot Programme ziysitzrss=

5-10 bestselling, courier-friendly SKUs Start with noodles, snacks, sauces and lightweight
Btk £42 5-10 FRiAs. A IERXMESR products
MAEZEEE. TR, BRKRENS R
Same retail pricing strategy to be confirmed together VegeBuddy assists with product import and
WA A EEN R storefront setup
VegeBuddy hBIGNE@R&IEEEH
Review sales and customer response after 30 days 30-day 0% commission period for every hew
30 RGHEMAITRSHIHR N merchant
FrEFHERIYZEE 30 X 0% F&ME
Payment processing fee deducted at actual provider Optional: subscribe to Plus or Pro by 30 September
cost for 50% off the first 3 billing months
SR EEFE S (AR SS B LR 2R FA MEE B IR AERTE 9 A 30 HiiTiE Plus 5% Pro, & 3 MkEB BZEFMN

No exclusivity and no paid-plan commitment
TR, BRAEITRMERE

30 d to learn what vegetarian shoppers buy from you — at 0% commission.
ays FA 30 k. 0% A%, BERRHBEEHERMEMN 4.



LET'S SELL WELL TOGETHER T

Next Steps

Agree on a 5-10 SKU pilot
At 5-10 FidEE R

Confirm business entity, documents and fulfilment details
AT, B, WK EER

We build your storefront and import the products
VegeBuddy thBIEIIEHS SN~ m

Launch with 0% commission for the first 30 days
ERXEL, B30 XE 0% FafE

Interested in becoming a founding partner?

Every new merchant receives 0% commission for the first 30 days. Subscribe to Plus or Pro by 30 September 2026 to qualify for
50% off the monthly fee for the first 3 billing months.

B 30 XA£ 2%, 9 B 30 BT Plus 5 Pro, =& 3 MKkES B HEHEM
No signup fee - no exclusivity - no commitment. ENIFE. RhR. TEEIE,

Ready to join? WhatsApp 011-11229835 or email vegelahmy@gmail.com

. . . o @ Made with @ in Malaysia “
Register directly - B#%/3f: merchant.vegebuddy.com/sign-in



