PARTNERSHIP PROPOSAL

Become a founding
restaurant partner

F%9 VegeBuddy BIIAETINF — 100% ZEEEE, 1
HAEsE_RE,

\\

1 =

500+ users fF Launched June '26 758 £%

100% vegetarian i X &

VegeBuddy Technologies - Made with @ in Malaysia




TODAY'S REALITY

The problem on big platforms
AFEEN=KE=

High commission
Commission eats the margin
St ERIZ RN

Major platforms can charge high
delivery commissions, depending on
your contract — before ads and
promo co-funding. KFAKIIMNAEEMK
BAME, FRREE: XLRE &S
REE$L4E,

1in1000s

Lost among non-veg listings
BREERERZH

Vegetarian filters are buried; ranking

S,

higher means paying for ads. X & &%
WIRERL, BHERIEMEEEE 5.

H

Wrong crowd

Vegetarian customers can't find
you

ZRERKAIE

The people actively searching for
vegetarian food are not being routed
to your kitchen. EIFEHR ZBNHE,
H2AHRSOENERS.



WHO WE ARE

VegeBuddy at a glance

INIR VegeBuddy — B3kl Z R4 F—uh70 App

Every user opens it for one reason: to eat vegetarian. You reach
the right crowd, never buried among non-veg listings. S

IAERN—HFE: LXK,

ME;U ":l
_: — " = m
Discover restaurants K= Al menu Scan Al 81334 St
|ET o
v l-
Community & meetups X Food ordering — where you & | e, )
5RE comein T4 RE -

English - XX - Bahasa Malaysia — app & merchant portal

500+ June

app users & I26 vegetarian
growing A #54E audience fER
i app launched 1E B

RE%



YOUR CONCERN N 1 - &£

Commiission structure
REEMN — =MHE, MRk

FREE
RMO / month - B %

12%

per delivery order SE/MNAIT#
3% on pickup orders BEUTE 3%

Weekly payout - E%HE (min RM50)

PLUS - MOST POPULAR
RM49 [ month - B %

8%

0

per delivery order EIMNAITE
2% on pickup orders BEUTE 2%

Payout 3x a week - & =X (min
RM20)

TRUSTED BADGE - 5%

PRO
RM149 / month - B %

(o)
5%
per delivery order S55MEIT#
0% on pickup orders HEVT& %R

Daily payout - @ H4E (min RM5)

PREMIUM BADGE - BE=#=

Rate is locked on each order at checkout — never changed retroactively. A2 RE FEUZIHE, LBREMFE,
No ad fees, no ranking fees, no equipment rental, no lock-in contract. 3BT &%, HR%H. E5HEE, EHEHA,



FOUNDING PARTNER OFFER

Two offers, for founding partners only

IR EFRAFXEME — 9 B 30 HAEIAL

EVERY NEW MERCHANT - FREFHBEX

0%

(o)
commission for your first 30 days
B 30 X 0% fiE (BEiTH)

All merchants are settled weekly during the commission-free
period; your plan's faster payout starts after day 30. {2 {Fz&A
NA—BRELEE, 30 RERAREH.

Then Free plan by default: RMO monthly, 12% delivery,
cancel anytime. ZIEBIARBEH R, HEL.

IF YOU PICK A PAID PLAN - ERB(TEAF R

50% off

Plus & Pro for your first 3 billing months

Plus 5 Pro & 3 Mt&BZ5#

Plus 3k Pro E\lkR
RM24.50 /mo RM74.50 /mo

Subscribe by 30 September 2026 - full price from month 4. 9
H 30 BrIiTHE, % 4 TAERERM.

No signup fee - no setup fee - no hardware cost — a phone or laptop is enough. Hand-picked into VegeBuddy Picks & vegetarian search. &z, =
R A% VegeBuddy #5i%.



WHAT'S IN EACH PLAN - EERE

Free, Plus and Pro side by side
REBEIR - HHAR - TR — FIISLE

Package E& Free S8 &R Plus #[fthi Pro &\ iR
Monthly fee B %& RMO RM49 RM149
Delivery commission JM%{B& 12% 8% 5%

Pickup commission BEUf% 3% 2% 0%

Active vouchers £RULE 5 1 10 Unlimited FcBR
Veg-day promo toolkit EEHTE Included & Included &
Analytics window #3ESCE 7 days X 7 /30/90 days X 7/30/90days X
Insights, peak times & zero-sale alerts JEA%R Included & Included &
b7l

Weekly Al business digest & Al {§E Included &
Storefront badge [E#HE Trusted {1 Premium 8=

Payouts %58 - min 1% Weekly £ - RM50 3x a week FF =X - RM20 Daily #H - RM5

Switch plan anytime in the portal; every plan includes human support from our team. N EGEERAE; MEHEBEEAZR.



SHOW ME THE MONEY - X3 F

A RM30 order, compared

[E—3k RM30 178, BEEERZD?

Example major platform X¥E& T
o . RM21.00

30% illustrative commission*

bl
12% commission - S 12% RM26040
VegeBuddy — first 30 days &

S FM30.00

0% founding offer - A& 0%

+RM5.40 more in your pocket on every RM30 order — without changing your kitchen.
BHKITEZHL RM5.40, BERBEGE (RtELIAFER).

*|llustrative comparison — major-platform delivery commissions vary by contract; confirm your own. Online payment processing fees apply on all
platforms, including ours. Customer pays the delivery fee in all three cases. * (X RARENLE, BUEBHNELNNE,



YOUR CONCERN N° 2 - figi%

Delivery fee model

IR ELE — ABE(T

RM3.50

flat, within 3 km 3 A per extra km S8 1
BRKE—MN NE

EXAMPLES - f§l

2 km 6 km
RM3.50 RM6.50

RM12

max customer fee [l
ma=

= B [5)

12-15 km
RM12.00

Delivery radius: up to 15 km from your kitchen. E2i%SEE: BRI 15 AR,

RMO

base delivery cost to the restaurant

BT EMEEMA RMO, FRIFEBITIEREME.

The customer pays the distance fee. Within the
supported radius, VegeBuddy absorbs courier-
cost differences above the capped fee — not your
payout. B FHTMNHIFFRAZELH VegeBuddy &
18, TMERIGEFRPHIRR.




NO RIDERS NEEDED - T B/ F

Delivery with Lalamove

Lalamove FEIZE S — AEERLE
IN YOUR PORTAL - E2ETE

No riders to hire or manage Dispatch rider - BI%IGF
On-demand fleet, booked automatically with your kitchen's GPS pin. Jc

FEERF.

Lalamove driver assigned - Ejk%
Ahmad - WXY 4521 - BiEENEH

One tap when food is ready

Tap "Dispatch rider" and a Lalamove driver is requested. {47, —#73

RBF Live tracking - SCHJiEER
EBiRiHERTAME

Live tracking & photo proof

Driver name, plate and a doorstep photo on delivery. SLRHEER, XA Delivered - A BBTFIE
i LR

We handle rider coordination

If there is a delay, VegeBuddy manages the customer update. 3§31
H VegeBuddy 4ME,



CLEAR DELIVERY, HAPPIER CUSTOMERS - [ 3%, MEEX D

w EE%%E%, BEERID & BERH

- : Rider booking
Clear delivery, happier customers. e

FA%ER, Lalamove IBEREERE, AMERNERT LR, Lalamove; RIRLRLBFHMTE. i
Upfront fees, Lalamove tracking, optional capped subsidies. Auto-booked when ready; |

) subject to rider availability.

ERECET
Buyer delivery fee
< 3km RM3.50

#85Z 3km + RM1/km
HTH/Cap  RM12.00

BRI (7Ti%)
Optional merchant subsidy
| BEfnEAnRE;
ARG B EIRITEL.
Fixed discount or

free-above-spend, capped
by your settings.

o HREIRR, TRERE

Shown upfront. No surprises.

E BF [ZES

Customers Riders. Merchants Platform

BAKER BEREEE IS R AIR I AZE

See fee upfront Tracking link Capped subsidy Courier cost tracked

Ta

—1¥a. BREH. FRER.

One platform. Transparent fees. Better experience.




FROM SIGN-UP TO SELLING - AIF

Onboarding journey

NBEiig — —REIE, £ERE
Set up your shop iZEE Verification & ®H1% Build your menu %235 Golive IEX F £
ﬁ We review your listing; L] You appear in vegetarian

Guided wizard: shop info,
GPS pin, hours, photos, bank
details. 5| SHIRE.

~30 min - EAREE

licences uploaded during
onboarding. FIBA B %[E

1-2 days - 1-2 X

Items, photos, prices, prep
time, dietary tags — change
anytime. FERYRI 24,

same visit - &X52K

search, Discover &
VegeBuddy Picks. HIEER
RBER51EE,

within a week - —EA

A VegeBuddy person sits with you for setup, and stays one WhatsApp away after launch. A\BEHEAFEETER, 4SS WhatsApp BEZ.,



HOW AN ORDER WORKS - iT®E K&

Order flow, end to end
}\}\—Fﬁ U E’JE/ML*EE

s N e N
02 - YOUR TOUCH 04 - YOUR TOUCH
Customer orders & pays Your portal rings with the Kitchen accepts & One tap — Lalamove
in-app hew order prepares rider dispatched
BRETH, ELAR EEmRIREITE EEER, NKHAKKE —RBMREEF
J A\ J

08
Rider collects from your Customer tracks the rider Delivered — photo proof, Order value flows into
counter live auto-completed your settlement
BFRERE & SERIB EREC % EAHER, BT EREHENGEE

Your only two touches: accept the order, and tap dispatch when the food is ready. IR EFL, HEREHG,



YOU STAY IN CONTROL - BXE &

Your merchant portal
RFN B EE, RIREHE

Live orders with sound alerts Menu, prices & photos — edit Opening hours & a pause button
TRER, MRIEE anytime EWVREBRE, KILAHEERR
KEMIERERT I, B4R

Vouchers & promos you control Statements, payouts & per-order English - {3 - Bahasa Malaysia
REHRERE, TBHIRH breakdown EAXIESE, HNBRE
ke 58E1TRRMH

Want to boost sales? Optionally subsidize the delivery fee — a fixed RM off every order, or free delivery above a spend you set. Fully optional, capped
by you, switch off anytime. AIEZEAMNEECIEZE, LIREEIRE.



TRANSPARENT PAYOUTS, EVERY ORDER - &£ & iEM

EHEHH, B—EHRE

Transparent payouts. Every time.

RESEMAE, M5+ ERHERHA.

Plan-based settlements with clear commission and subsidy breakdowns.

o HRAR B 2
Plan-based Snapshots

"

Bank details

HH"" (7A50)

Settlement overview (example)

ELEEEES
B8 Food sales

e FaE 12%
Coemmission snapshot

m [EERHE N

Merchant delivery subsidy

ARk

Small-order fee

+RM 1,250.00
-RM 150.00
-RM 50.00

+RM 10.00

fitigss

Estimated net

1R & 42 T £2 B

Rates are snapshotted at

@ auns VRS
Payout status Built for growth

Free: §A / RM50 B / RS 5IRA

Plus: §/3 3% / RM20 Refunds and adjustments

stay visible.

Pro: §H / RM5




WHERE THE MONEY GOES - SETTLEMENT

Payouts & settlement

BIREE —8—5KT8. B—X2RAHEFEE

Customer pays online Itemized settlement per order Payout to your bank
REELATR BEITRRIESE REFRHRK

FIRST 30 DAYS - & 30 X AFTER DAY 30, BY PLAN : ZE#FA R
5 S :
0 A commission - weekly payout FREE oLus oro
min RM50 Weekly BRA%H - 3x a week EA= Daily SH4E -
0% A - ®ALE - % RM50 AR min RM50 )R - min RM20 min RM5

All merchants settle weekly during the commission-free
period. AEZRARNSE—SREALEE.

Every order is itemized — subtotal, delivery fee, commission, refunds, adjustments and net payout. ST 8XIn5IH, —& %,



SIDE BY SIDE - 3Lt

VegeBuddy vs the big platforms

SRFENIE — BANZHITHE _RE

VegeBuddy Big platforms KX¥&5
Commission £ 12% — down to 5% R{EFIZE 5% high, by contract fgs, IKEAME
Audience X 100% vegetarian buyers A= BME mass market, mostly non-veg ZHE®R
Being found B#¢ curated in VegeBuddy Picks N\i%#5ik pay ads to rank L& HERTE
Delivery cost to you Egi% A7 RMO — customer pays HFiZE 217 promos often co-funded {24418
Support XiE direct line to the founders E 28X Z 81771 EZIRA ticket queues HIFAZEZR TR

Honest note: their reach is bigger today. VegeBuddy is not a replacement — it's a second channel where every user is your customer, at a fraction of
the cost. VegeBuddy 2ErE K8, MEAHIT.



CUSTOMER APP EXPERIENCE - [ & i k18

From discovery to checkout
MEIMEIEMRTC AT — ZE . [REENN T RRE

01— Discover &I

= i, Kuala Lumpur © > 20 @
o

TF44F, VegeBuddy Admin@

GFRHER 10 REREEL ) 46

L

HEIFE o

REMPAHMY

©02km § (@ Seedetails
9 zmin © <1min

74 RESTAURANT

A familiar, low-friction flow keeps vegetarian choices visible — and makes ordering feel effortless

02 — Browse %%

o GEED =

DELIVER NOW

Home ~ o =
e T IEEUSD
® 4 ¥ & e
Al Healthy ~ Western  Local  Ghinese Indian
Near you Sart: Distance ~
Open now

Tiramisu  Lentil Soup Caprese
Skewers

VegeBuddy
KLG

03 — Restaurant &7

RREALE |
R r el |

gz ceseee LU

 Open - closes 10:00 PM

VegeBuddy

Vegetarian restaurant
Chinese Fusion Vegetarian Restaurant
50 (2) « ©5-20min * o RM 350

CCERTIFIEDVEG  PICKUP  DELIVERY

@ KL Gateway Maps 2

T omM229835 call

© Open - closes 10:00 PM v
Ratings & Reviews View all
*50 2re

O 2items
a8 RM 14.99

-

04—

Cart & pay TE{J5R

o GEED <=
¢« Yourcart o]
VegeBuddy
_ Pickup & Delivery
(@ ASAP — start as soon as possible pick

Tap to pick a pickup or delivery window

ITEMS (2)

PR\ Caprese Skewers

s

G T RM 9.00
PR Lontil Soup

- RM5.99

+ Add more items.

NOTE FOR RESTAURANT

& YOUR VEG PROFILE
Buddhist Vegetarian

yg  Include cutlery

Subtotal RM 14.99

Total RM14.99

Pay now - RM 14.99

JERBREERR, TRERN,



MERCHANT PORTAL EXPERIENCE - BXE& &1

Everything you need, in one workspace

REEH. HEZESWSERK ——1Ea%

Live orders iT &R Daily dashboard S5 B{# % Payouts & statements %5 & 331

g VegeBuday

L Rocnd

back, VegeBuddy ¥

e

Sound-alert order board — accept, prep Today's sales, orders and refunds at a Every order itemized, with net payout per
time, dispatch. IN¥RIEEE, —FiEE, glance. S HEWE—HE T 4. settlement. 1T EINFIA,

One portal connects every merchant task — set up, run, and grow. — 1" EaEEMERRIS, HECGERHE,



LET'S EAT WELL TOGETHER - T—%

Next steps

Say yes — sign the founding partner form today
SREZBOIAINFFRE

We onboard you — shop, menu & bank in one visit
B LI HBIRRIZE

Go live within a week — 30 days at 0% commission
—EARNLE, &30 XEEER

No signup fee - no lock-in contract - cancel anytime. 2. T4, FERHEL,

Ready to join? HE&FINA?
WhatsApp 011-11229835

vegelahmy@gmail.com

Or register directly in the merchant portal 2 r] Hi5%iE
#:

merchant.vegebuddy.com/sign-in

VegeBuddy Technologies - Made with @ in Malaysia



